ILR FLEECE COMMITTEE
Meeting Minutes
Tuesday, March 10, 2020

Call to order

ILR FLEECE COMMITTEE Conference Call Meeting called to order at 5:15 PM (PST).
Attendance

The following people were present:

Sonja Boeff Ron Wilkinson

Bonnie Doble Joy Bishop-Forshey

Gladys Moritz

Old Business

Everyone looked at my emails and Sonja’s bucket list, look at guidelines, fleece shipping fees. Ron says
there are official Show Fleece Guidelines. Changing anything needs to go to the Governing Board and
then back to the committee. Changes would become effective in the following year, i.ie. 2021.

Sonja says save major guidelines for another day. Joy says need to take out Fleece Weighing from the
Planning Guide.

Expenses, fleece shipping in-out, promoting fleece shows under mailing. Put our ideas here with the
planning guide. Ron says that should be addressed in the guidelines. Joy says could be brought up at
Fleece Training Clinics. Ron suggests exhibitor can always talk to the judge if time permits and he will
try to look at a way to incorporate/add this.

Ron says that he has sent a list of forms to be deleted/updated to the ILR.

Shorn Fleece needs to be edited — length of time from shearing should be kept (last shearing date,
previous shearing and length of time important not to get rid of.

Sonja/Bonnie — Coat On = Classic Animals / Fleece On = Fiber Animals Ron says it is an ILR Division.

Ron says earlier Planning Guide should be deleted. He also says that if the out dated forms are removed
it would be a huge accomplishment.

Joy asked if Ron could work with Susan on updating these . Joy asked for a couple of days before she
talks to Susan about the need to eliminate the repeats of tags. Ron agrees.

Sonja says it is important to get the article about Preparing Fleece For Showing in the Llama Magazine
asks to make a longer list for guidelines this month. Gladys says she will get the article sent in.



Next meeting will be Tuesday, April 14", 2020
Motion to adjourn made by Bonnie, 2" by Gladys

Meeting adjourned at 5:55 PM .
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