
ILR GOVERNING BOARD MEETING MINUTES 

Wednesday, October 7, 2020 

 

 
Call in number  

Access code  

8 pm eastern time 

 

CALL TO ORDER – Ron Wilkinson - 8:03PM  Eastern Time 
 
Attendees 

ILR Governing Board 
Members Present: 

  

Ron Wilkinson      - Governance Debbie Arendas - Performance  

Kyle Mumford Amanda Smith       - Youth  

Ramona Simpson Nick Hauptly           - Judges  

Mark Smith                  (Absent) Eugene Robinson   - Halter     
(Absent) 

 

Sharon Van Hooser Sonja Boeff              -Fleece       

 Merlene  Anderson - Show  

  Ryan Laux         -  Futurity Chair  

 

 Next ILR Governing Board Meeting – November 18, 2020  8:00 PM Eastern Time 

 

GB Chair REPORT – Ron 

 

 Ron asked if there were any questions or concerns regarding last minutes.  None 

noted. 

 

COMMITTEE REPORTS -        
 

Performance Committee:  Debbie Arendas 

Debbie reported the request of the following guideline changes/corrections for 

approval for next year: 

1.  Pg 22. A. 1. C- change word “performs” to “perform”, also remove “must   

       negotiate all obstacles” to “handler and animal must perform all tasks in a safe 

       manner” 

          Motion made by Kyle and Seconded by Nick,  Passed Unanimously.      

 

2.  Pg 23. 4. a- should add “and is highly recommended when multiple courses are 

being completed consecutively” 

               Motion made by Merlene and Seconded by Ryan,  Passed Unanimously 

 

3. Pg 23. 4. j.- It has been voted down by the GB and mistakenly got added, We   

      would like to bring it back to the GB for re-consideration. If a Superintendent is  

      not allowed to show their own animals in front of the judge(s) they hired, It  



      should also go for the Course Designer not being able to show on their own  

      course due to an unfair advantage. This has been experienced by more than one of  

      our committee members where a course designer included an obstacle/task that  

      was either unsafe or uncommon that they had previously demonstrated with their  

      animal. 

              Governing Board voted down.  Vote was   5 – No  &  4 – Yes, so this request 

              was sent back to performance committee for review. 

 

4. Pg 24. 8. a.- we do not believe youth should show the same animal in Youth  

     AND Open., we would like to word it “Animals shown in a youth performance 

     class cannot be entered in a Novice/Advanced or Open class at the same show.” 

              Governing Board approved wording change to:  Youth cannot show the same  

              animal in Youth, Novice/Advanced or Open class at the same show. 

                      Motion made by Sonja and Seconded by Ramona,  Passed Unanimously 

 

5.  Pg 26. 7. c.- “backing onto or off of stairs/steps is not allowed” and taking  

 bridges and ramps out. 

               Motion made by Ryan and Seconded by Ramona,  Passed Unanimously 

 

6. Pg 34. 2. m.-Fore turn (turn on the forehand/front leg) 

        Motion made by Merlene and Seconded by Amanda,  Passed Unanimously 

 

7. 35. ee and ii- switch “Senior/Advanced Youth” to “Advanced/ Senior Youth” 

        Motion made by Amanda and Seconded by Nick,  Passed Unanimously 

 

8. Pg 38. h. 7- add “minus” in front of the 2 points  

              Motion made by Nick and Seconded by Merlene,  Passed Unanimously 

 

9. Pg 45. c. 4.- change “bush in a weave” to “brush the weave” 

              Motion made by Sonja and Seconded by Ryan,  Passed Unanimously 

 

10. Pg 22.A. 1. e.- add at end “subject to Judges discretion” 

        Motion made by Ryan and Seconded by Nick,  Passed Unanimously 

 

 

 

Youth Committee:  Amanda Smith 

Amanda reported the request of the following guideline changes/corrections for 

approval for next year: 

1. Pg 90 section D, b to read:  The Junior Youth group should not be combined with 

Intermediate or Senior at any time. If classes need to be combined, only 

Intermediate and Senior classes can be combined.  

  Motion made by Debbie and Seconded by Nick,  Passed Unanimously 

 



2. Pg 91 section E, C   To be eliminated if the performance committee's suggestion 

is accepted by the Governing board related to use of the same animal in Youth 

and Open classes. 

  Motion made by Ryan and Seconded by Kyle,  Passed Unanimously 

 

3. Pg 92 2, A   also will be eliminated 

  Motion made by Merlene and Seconded by Sonja,  Passed Unanimously 

 

4. Pg 93 e & f    If these classes are actually being held at shows, they should stay. If 

these 2 classes have not been offered thus far, remove them from the guidelines as 

suggested classes.  

 Motion made by Nick and Seconded by Merlene,  Passed Unanimously 

 

 

Judges Committee: Nick Hauptly 

Nick reported the request of the following guideline changes/corrections for approval 

 for next year: 

1. Darrell made a motion to remove the IV. Judges and Apprentices, F. Guide for 

Seminars/Clinics from the Guidelines and to make them a separate posting on the 

ILR website.  A new statement related to Clinic Guidelines will read: “Clinic 

organizers need to follow the Clinic Planning Guide as found on the ILR 

website.” 

       Motion made by Ryan and Seconded by Sonja,  Passed Unanimously 

 

2. It was suggested the information related to IV. Judges and Apprentices, A. Judges 

and Apprentice Program and B. Fleece Judges be condensed to include one single 

section for judges, fast track judges, and apprentices in Halter, Performance, 

Youth, and Fleece. The exception will be lated to Fleece which identifies the 

number of fleeces, both on and off the llama, and products, which will be a 

separate/additional statement.  

  Motion made by Amanda and Seconded by Debbie,  Passed Unanimously 

 

3. Steve made a motion to delete IV, G, c) “A judge has some current judging 

experience….” as ILR does not have a good definition of “Current.”   

    Governing Board agreed to eliminate the word “current”.  

   Motion made by Ramona and Seconded by Sonja,  Passed Unanimously 

 

4. Fran made a motion to carry the revision of Protest and Appealing procedures to 

the Governing Board and to consider adding procedures for defense of the protest 

by the accused. 

         Governing Board requested a HOLD on request at this time. 

 

5. Nick reported to the Governing Board that he is going to be putting on a judges 

clinic which will consist of :  1 day  - Virtual and  2 days – In Person with Cathie 

Kindler, Mike Haumschild and Tor Sorenson.  It will be dual sanctioned with 

ALSA. 



 

 

Halter Committee:  Eugene Robinson 
1. No Updates – Absent from meeting 

 

 

Fleece Committee:  Sonja Boeff 
Sonja reported the request of the following guideline changes/corrections for approval 

 for next year: 

1.  Change below: 

                                                
 

2.  Pg 47. 2   Correct typo from:  Shorn Fleece Age divisions   

                                          To:  Shorn Fleece Age Divisions 

 

3. Pg 48.  3   Change wording from:  Sub-divisions by Gender 

                                                To:  Shorn Sub-divisions by Gender 

 

4. Pg 49. (d)  The minimum amount of fleece weight is to be 6 ounces for any age 

and for any type of fleece for the shorn fleece division.  Change from: (d) to: (8). 

 

5. Pg 49.  (8)  Change from:  (8)   To:  (9) 

 

6. Pg 51. C.2.d)5    Change wording from:  High density/weight 

                                                                 To: High lock density & heavy fleece weight 

    Motion made by Debbie and Seconded by Merlene,  Passed Unanimously 

 

7. Pg 52.  3.   Change wording from:  Coat-On and Fleece-On Age divisions for  

                                                         llama at date of shearing: 

                                                To:   Coat-On and Fleece-On Age Divisions: 

      Motion made by Merlene and Seconded by Kyle,  Passed Unanimously 



  

8. Pg 53.     Change to as stated below: 

 
               Motion made by Amanda and Seconded by Kyle,  Passed Unanimously   

 

 

9. Pg 56. D.2.b)   Remove entire D.2.b) information from guidelines.  This 

information is already shown and listed on Fleece Entry Tag. 

          Motion made by Ramona and Seconded by Nick,  Passed Unanimously 

 

 

10. Pg 56. D.2.c)   Change lettering to as shown below: 

\       Motion made by Ramona and Seconded by Nick,  Passed Unanimously 



 
                 Motion made by Debbie and Seconded by Kyle,  Passed Unanimously 

 

11. Pg 59. 4.b)    Change wording from:  Yarn used in Fleece Products entries may  

                                                             be handspun or commercially spun. 

                                                    To:   Yarn & Roving used in Fleece Products  

                                                             entries may be hand or commercially  

                                                             processed. 

                Motion made by Kyle and Seconded by Ryan,  Passed Unanimously 

  

12.  Pg 59.4.c).(1).(f)    Eliminate from guidelines:  Farm/ranch name. 

                Motion made by Debbie and Seconded by Kyle,  Passed Unanimously 

 

13.  Pg 59.4.c.(1).(g)     Change lettering from:  (g)       To:  (f) 

 

14. Pg 59.4.g).(1)          Change lettering under 4.g).(1) from:  (1)   To:  (h) 

 

15. Pg 65.F        Change wording from:  FLEECE RECOGNITION PROGRAM 

                                                                    To:  FLEECE & FLEECE PRODUCTS  

                                                                           RECOGNITION PROGRAM 

 

16.  Pg 65.F.1.     Change wording from:  The following levels of achievement are  

                                                                               attainable in Fleece: 

                                                                       To:  The following levels of achievement are  

                                                                               attainable in Fleece & Fleece Products: 

 

17. Pg 65.F.1.a.(1)    Change wording from:   40 points earned in any fleece division 

                                                          To:    40 points earned in any fleece division,  

                                                                    and 



               Motion to Approve 15, 16 & 17 was made by Amanda and Seconded   

                by Nick,  Passed Unanimously 

                                    

18.  Pg 65.G.1. & 2.    Eliminate from guidelines.  

 

19.  Pg 65.G.3 and next sentence      Move  Pg 65.G.3 info….Points earned in Youth 

division cannot be combined with points earned in Adult …..to under Pg 65.F.2. 

 

20. Pg 65.G sentence under G.3        Move….Awards for Fleece Products are 

awarded to the exhibitor, not the animal the fleece(s) came from….to under Pg 

65.F.3. 

 

21. Pg 65.G last sentence            Eliminate from guidelines….Any points and 

Grands/Reserves earned during the 2009, 2010, and 2011 will count towards 

these awards. 

                Motion to Approve 18, 19, 20 and 21 was made by Merlene and   

                Seconded by Debbie,  Passed Unanimously 

 

22. Pg 68 sentence above K.       Move this sentence to Page 46…..Please refer to 

Section XII, the Composite Award at the end of the Halter Class Definitions, 

since halter and fleece classes both count for this award. 

Motion made by Merlene and Seconded by Ryan, Passed Unanimously 

 

23.  Pg 68      Add new definitions: 

                        Warp:  is the lengthwise yarn or threads of a project.  Held in  

                         place by tension by a frame or loom. 

                 

                         Weft:  is the crosswise yarn or threads of a project, that are  

                         passed over and under the warp yarn or threads. 

 

                 add under Pg 66.J. DEFINITIONS FOR LLAMA FLEECE  

                 EVALUATION …but on Page 68 

  Motion made by Ryan and Seconded by Nick,  Passed Unanimously 

 

                    

Show Superintendent Committee:  Merlene Anderson 

Merlene reported the request of the following guideline changes/corrections for 

approval for next year: 

Yellow highlighted areas with red wording to be changes.  

1.  SUPERINTENDANT INFORMATION - HIGHLIGHTED IN YELLOW AND 

IN RED WHAT IT NEEDS TO BE: 

 

Need to correct paragraph starting “In Halter-and goes on to say 90 

% conformation -10% fleece”   rules now read can use a portion of judging for 

fleece see guidelines, page 70 A1a 

  



In halter, 90% of judging criteria is for conformation and 10% is for fiber. This 

criterion makes it more difficult to run dual sanctioned halter classes. If classes 

are dual sanctioned halter classes, the judge must take in consideration the 10% 

fiber factor on all ILR-SD placings. 

        Motion made by Merlene and Seconded by Debbie,  Passed Unanimously 

 

2. DUAL SANCTIONING - HIGHLIGHTED IN YELLOW CHANGES IN RED. 

On this document there are two links to the ilr web page. Both of them came back 

with this message: 

 
Then 3. Payment for ILR-SD participating entries is made of $2.00 per head/per 

show if using the ILR ShowManager or $4.00 per head/per show if you don’t use 

ShowManager. The amounts use be changes to $3.00 and $5.00. 

 

3. INSURANCE -  I HIGHLIGHTED THE LAST LINE AS THAT IS THE ONE 

WE TALKED ABOUT.  

Additional Insured (primary & non-contributory) - $115 

 

4.  Pg 20.1.b    Failure to submit show results within………(Ron is sending wording 

for this change) 

 

5.  Merlene reported committee is also constructing a Show Superintendent 

Manual/Handbook.  Virtual Shows only UAP show points this year (tabled for 

next year).  Also asked how to remove a committee member due to lack of 

participation? (tabled at this time) 

 

 

 

Futurity Committee:  Ryan Laux 
Ryan reported the request of the following guideline changes/corrections for approval 

 for next year: 

1. The futurity committee was created to continue the work of the Llama Futurity 

            Association in working to develop and promote llama futurity events. 

          No action taken  on this item. 

 

2. Futurity Judging Criteria 

a. ILR sanctioned futurity classes shall be judged based on the following  

criteria:  60% conformation/movement, 20% fiber, and 20% overall appeal. 

b. Conformation and movement are to be evaluated using the ILR-SD Halter 

division guidelines. Specific conformational traits to evaluate include:  

soundness, balance, structure, condition, substance and tail set. Evaluation of  



movement should include the animal’s gait and fluidity of movement when 

viewed from the profile, the front, and the rear. 

c. Fiber is to be evaluated based on ILR-SD fleece guidelines. Futurity judges 

are not required to complete a lengthy hands-on inspection of fleece. 

Evaluation of the fleece should include: uniformity, hand, condition, luster 

and architecture. 

d. The overall appeal of the animal is to be evaluated based on 

presence/attitude, ears, head, and marketability. 

           Motion made by Nick and Seconded by Amanda,  Passed Unanimously 

 

3. Selecting Judges 

a. It is recommended that shows hire judges who are familiar with established 

Futurity judging criteria and have a minimum of 5 years evaluating livestock. 

   Motion made by Kyle and Seconded by Ramona, Passed Unanimously 

 

4. Payouts 

a. Payout structure is up to the discretion of the show management, but some 

sort of monetary prize must be offered in an ILR-SD futurity show. 

b. Payouts may be made in a predetermined lump sum, or as a percentage of 

show fees collected. 

c. A sample percentage structure is 40 percent to first place, 20 percent to 

second place, and 10 percent to third place. This leaves 30 percent for show 

expenses. 

       Motion made by Merlene and Seconded by Ramona, Passed Unanimously 

 

5. Fiber Divisions 

a. The use of fiber divisions is up to the discretion of show management. 

b. If show management decides to split up futurity classes by fiber divisions, 

some combination of the fiber divisions outlined in the ILR-SD Halter 

guidelines should be used. 

      Motion made by Kyle and Seconded by Nick,  Passed Unanimously 

 

6. Age Divisions 

a. The use of age divisions is up to the discretion of show management. 

b. Futurity age divisions are not required to follow ILR-SD Halter guidelines 

(e.g. 5-15 months for juvenile and 16-24 months for yearling). 

        Motion made by Ramona and Seconded by Debbie, Passed Unanimously 

 

Ryan also asked…What the board wants from Futurity Committee?  Ron stated as of 

now, there will be a separate category for Futurity awards to make the ILR SD or 

UAP. 

  

 

 

  

 



  

       Governance – Ron Wilkinson 

Attached are the proposed changes to the Governance section intended to bring it up 

to represent our current operation.  Also attached are proposed edits to the section on 

Current Committees.  Rationale is included with the proposals.  Generally Guidelines 

changes flow through a committee to the Governing Board.  Since no committee 

actually oversee these sections of the Guidelines I am making the proposals at this 

time.   

 

The other area I had wanted to address is the Complaint/Grievance procedures.  We 

have had some issues in the past because there seems to sort of be conflicting sections 

within the Guidelines.  I did not have time to work on that one.  If another meeting is 

required to finalize all of the proposed changes being considered from the various 

committees tomorrow night, I will try to find time to work on that section too. 

 

 

 
 

 



 

 
            Motion made by Ryan and Seconded by Ramona, Passed Unanimously 

  



 

 
        Motion made by Amanda and Seconded by Debbie, Passed Unanimously 

 

 

 

 

 

 

 



 

 

 4)  Futurity Committee 

 
 

 



 

i) All things futurity 

ii) Mesh with ILR SD committee 

iii) Make recommendations to the Board of Directors on expenditures from 

the Futurity Account 

 

 



 

 
            Motion made by Ryan and Seconded by Merlene, Passed Unanimously 

 

 

OLD BUSINESS:   Ron 

            None to Report 

  

NEW BUSINESS:  Ron 

      None to Report 

 

OTHER BUSINESS:  Ron 

            None to Report 

. 

     

MOTION TO ADJOURN:   Merlene made the motion to adjourn the Governing Board 

Meeting at 10:30 PM,  Debbie seconded the motion, Passed Unanimously.  

 

 
 


