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ILR BOD Minutes 6/19/2014 
 
Date July 10, 2014 
Time called 
to order 

8:00 Eastern Time 

Time 
adjourned 

10:50 Eastern Time 

 
Board members in attendance 
 
Position Name 
President Harvey Pool 
Vice President Sean Hart 
Secretary Debi Garvin 
Treasurer Dawn Moore 
Member at Large Karen Baum 
 
 
Other persons calling in 
 
Title Name Reason for joining the call 
Operations Manager Susan Hannah Office Update 
 
Email discussions and votes since last meeting 
 
Item Discussion Outcome 
Merlene Anderson asked 
the BOD for permission 
to use photos from the 
ILR database to create 
pictorial pedigrees 

It was felt by several BOD members that this 
could be a win/win for all parties involved as it will 
bring attention to the ILR database and what can 
be done with it.  The price charged by Merlene 
for these certificates is minimal and she is doing 
these more as a service to the llama community.  
Since we do have a statement on the website 
about use of ILR materials, it was decided that 
we should vote on and issue a specific statement 
giving Merlene access to the database to create 
these certificates. 

Motion was made by Harvey Pool as 
follows: "Merlene Anderson has the 
express approval of the ILR BOD to 
use the ILR photos and database to 
offer our members this exclusive 
value added certificate".  Debi 
seconded. 

   
   
   
 
 
  
 
Minutes from June 5th meeting and the Gathering Business meeting were approved.  
 
Office Update – Susan Hannah 
 

• Susan has deposited the non-entry fee cash funds from the Gathering.  They are as 
follows: 
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• Gathering Dollars -- $48.00;  Dinner Tickets -- $80.00 (checks) $130.00 (cash);  Silent 
Auction --  $895.00 (checks) $304.00 (cash);  Raffle Tickets  --  $25.00 (checks) 
$304.00 (cash); T-Shirts --    $70.00 (checks) $530.00 (cash) $20.00 (charge ILR account) 

 
• Although the office was closed for 3 days due to Susan going to the Gathering, she is 

almost caught up with the backlog. 
• Several people did not pick up their certificates at the Gathering.  We will send out an e 

blast letting them know that if they want their certificates, they need to call the office and 
pay a $5.00 postage fee.  Certificates for shorn fleece entries that were mailed in will be 
sent free of charge. 

• Susan is getting 2 bids from a landscaping service for upkeep of the grassy areas on the 
ILR site. 

• Susan is getting keys made for the property managers so that Unit A can be readied for 
rental.  As soon as the Unit is ready, the property management people will advertise it. 

• The excavator has been contacted about repairing the sewer pipe, but it is unknown when 
he will be doing it.  Harvey to call and find out. 

• The office will be closed the 8-10 and 14, for Susan’s vacation.  Voice mail will be 
updated to notify members and an eblast will be sent out.  Closure shouldn’t be a 
problem, as there are no shows that week. 

• Susan needs the information from Constant Contact in order to set up the email database.  
Once she has the information, she will upload our email mailing list and then Susan and 
the ILR secretary can both begin sending e blasts. 

 
Board went into Executive session with Susan at 8:30.  Came out of session at 8:45, at which time 
Susan left the call. 
 
Presidents Report – Harvey Pool 
 

• Harvey would like to see ILR conduct a membership drive.  This drive would offer a 
reduced membership to new members of ILR and be in effect until the end of the year.  It 
was thought that perhaps we could offer the Associates membership fee ($25.00) with the 
Basic membership benefits and not have to do additional programming.  Karen brought 
up the fact that several webpages will need to be modified if any fees were changed.  
Sean indicated that we should look into to complexity of our programming and try to 
simplify in order to be more versatile.  Harvey will call Paul to see how much it will cost 
and if it is feasible to offer an introductory rate. 

• Allen will be working one day a week since Gathering is over.  This will allow us to 
budget and perhaps authorize additional hours for special projects. 

• ILR needs a budget so we can better project deficits and surpluses and plan for quarterly 
and semi-annual payments.  A critical component of this is to have our Treasurer 
maintain the Quickbooks files and write all checks.  

• Harvey will be the contact with Allen from here out and provide Allen with the ILR IT 
priorities.  One of the top priorities is to get the UAP and SD fleece certificates issued 

• Allen has the servers set up completed and is requesting final payment.  Harvey will 
inform him that we have to finalize the Gathering finances before any other bills can be 
paid. 

• Harvey has created an Excel spreadsheet with all of our fixed costs to help with 
budgeting. 

• Harvey has the membership list and is verifying that all ILR committee members are ILR 
members. 



ILR Minutes June 19, 2014 
Page 3 of 8 Page 3 of 8 

 
Secretary Report – Debi Garvin 
 

• Building listing – Although the price of the building has been reduced to $399,000, we 
still have had no offers or interest. 

• Property Management – Contract has been signed with the property management 
company. Sharmon is awaiting keys and status on sewer repair so she can advertise Unit 
A.  She will be also drawing up leases for the tenants in Unit B and C.  The back portion 
of the building where the ILR currently is will also be advertised.  If we find a suitable 
tenant, ILR will move into Unit A, which is quite a bit smaller. 

• Minutes of the Business meeting from the Gathering were presented and approved. 
• Constant Contact account has been set up and will be used for emails from now on. 
• The Gathering was a huge success and everyone seemed happy. 

 
Treasurers Report -  Dawn Moore/Debi Garvin 
 

• Dawn and Debi will be traveling to Kalispell on July 7th to get Quickbooks files from the 
accountant and have Allen set them up on the virtual computer. 

• Once Dawn gets Quickbooks up and running, we will have complete financial reports in 
the minutes. 

• Over 90 checks were written at Gathering.  We are going to wait to input these until 
Dawn takes over Quickbooks in order to save money. 

• Dawn has signed the signature cards for the bank.  Once she gets Quickbooks access, she 
will be doing the reconciliations.  As many bills as possible will be set up as autopay or 
electronic pay. 

• Harvey asked how much we owe the accountant JCCS and no one seemed to know.   We 
will find out on our July visit. 

• Dawn does not have access to bank accounts yet, so there is no financial report.  
However, a financial report was given at the Gathering and is included as an attachment. 
 

 Vice President Report – Sean Hart (Governing Board Chair) 
 

• George Clements has agreed to fill the opening on the Performance Committee.  Karen 
will verify that George is a member of the ILR Show Division.  Tami Lash has 
recommended that Katrina Capasso replace the vacancy on the Judges committee due to 
Sean now being the BOD representative.  The BOD voted unanimously to approve her. 

• The BOD approved Tami’s email request to send a reminder to Superintendents 
regarding Advanced animals being shown in Novice classes. 

• The directions on the judges evaluations have been modified to instruct evaluations be 
sent directly to the judges committee. 

• Terese Everson has been approved as a Youth and Performance judge. 
• Sean will be meeting with some ALSA BOD members this next week to explore the 

possibility of ALSA joining ILR and LFA for a large weekend event/double show. 
 
 
COMMITTEE REPORTS 

• IT- Debi  
o The IT committee met at the Gathering. A summary of the meeting is attached.  

Of primary importance is to grant our IT consultant access to databases and 
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programs.  Right now if something happened to Allen or Paul it would be 
difficult for another individual to pick up the programming.  Kristy Brown has 
offered to update the minutes and committee listings on the webpage.  Once she 
gets a roadmap, she will train the Secretary, who will then take over that job.  
The superintendents chat group which was previously approved by the BOD 
needs to be activated. 

• CCC- Debi 
o Obstacles have been identified for the obstacle track.  We need to put them into 

levels and get the scorecards completed.  There have been complaints that some 
certifiers are passing animals that should be a no-pass.  An e blast will be sent out 
reminding certifiers that any type of hesitation or refusal is a no pass.   Harvey 
asked if there is a way to verify that certifiers are current on their ILR dues.  He 
will check with Allen on this. 

• Pot-O-Gold – Harvey 
o Pot-O-Gold Committee needs to meet and establish course of direction.  They 

might have to keep everything as is due to programming issues. 
• UAP – Harvey 

o Lisa Robinson has agreed to Chair the UAP committee.  Tami Lash will be an 
advisor.  Volunteers are asked to contact Lisa.  Ideally we need volunteers from 
all parts of the country to keep an eye on what people are inputting their own 
points and to spot check and verify points.  

• Promotions and Marketing 
o Darrell and Marlene Anderson are heading up this committee and are looking for 

volunteers.  Efforts are underway to redo all the ILR brochures. 
• Fiber promotion and Marketing  

o Larry McCool of the NW Fiber Coop will Chair this committee and will be 
asking for volunteers.  The main focus of this committee will be to promote 
llama fiber and commercial production of such.  The fiber coop has been very 
successful. 

 
NEW BUSINESS 

• Chairs for 2015 Gathering 
o Norris Berg has agreed to Chair the 2015 Gathering.  He has asked Terry 

Duespohl to co-chair with him and is awaiting word.  Harvey will be checking 
with the LFA BOD about next year’s venue. 

• Contact with ALSA BOD 
o Sean Hart and Harvey Pool will be talking to the ALSA Board about joining us. 

• Constant Contact for emails 
o First month payment has been paid. Susan needs to upload email membership 

lists. 
• Appointment of “webupdater” 

o Kristy brown has agreed to do this. 
• Murray Fowler bench at zoo 

o Karen informed us that LANA is raising funds to buy a bench at the Sacramento 
Zoo in honor of Murray Fowler.  ILR will put out an eblast informing members 
of this initiative and that they can contribute through LANA. 

• I want a llama page 
o The links on the page have been fixed and are working.  However, new photos 

are desperately needed.  It would be nice if a volunteer could take this on.  Debi 
suggested that Dawn contact Niki Kuklenski to see if she could look at the page 
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and give us recommendations.  
• ILF 

o Karen asked if we could elect officers at tonight’s meeting for ILF. It was 
consensus to vote Karen in as President.  Harvey mentioned he saw somewhere 
that the ILR officers were also the ILF officers.  Debi stated we should hold off 
elections until we have read the by-laws.  Harvey then asked about the ILF 
webpage.  Evidently, money was taken out of ILF funds to create a webpage and 
wall of memories.  Jan was working on this but it was never launched and no one 
knows where it is.  The only mention of ILF is on the donations tab on the ILR 
webpage.  Volunteers are needed to get a stand-alone ILF webpage up and 
running. Karen will be contacting Dawn Anderson and Marian Bragg to see if 
they are interested in this.  Harvey is going to check on his web program to see if 
it is still up to date and has volunteered to try to get it started if no one else will.  
Harvey then asked about ILF funds helping to fund the ILR/ILF booth at the 
Gathering.  After much discussion it was decided to vote on this next meeting.  

• Electronic Archives 
o Dawn and Sean identified the need to establish electronic archives at ILR for all 

Committees (especially the judges committee) to store documents.  Critical 
historical documents should also be placed in the archives for easy retrieval.  

 
OLD BUSINESS  

• Employee manual  
o  Dawn has updated the employee manual to an extent and sent it to BOD 

members for comment.  We all should look at it and provide Dawn our 
comments by the next meeting. 

• Date for face to face 
o Face to face is on hold.  It is difficult to find a time and place where everyone can 

meet. In addition, most BOD members do not have the funds for airline and hotel 
tickets.  Harvey is going to try to get to Kalispell sometime this Fall.  As many 
BOD member as possible will join him. 

• Membership fees (ILR and ILRSD) 
o Harvey to contact Paul regarding programming expense to change fees for non-

member services and promotions. 
• Action Items   

o All action items from the June 5th meeting have been completed. 
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Action Items 
 
Item Responsible 

Person 
Status Comments 

Call Paul and find out what 
programming is needed for a 
reduced new member rate  

Harvey   

Find out when sewer repair person 
will have the piping fixed so Unit 
A can be put on the rental market 

Harvey   

Send Constant Contact information 
to Susan 

Debi Done Susan is now listed as 
the account owner 
with the main email 
address 
ilr@lamareistry.com 

Upload email mailing lists to 
Constant Contact profile 

Susan   

Inform Allen of BOD expectations 
for next week; let him know status 
on server payment 

Harvey   

Check with George Clements to 
assure he is a current SD member 

Karen   

Check with Allen to see if there is 
any way to easily tell if certifiers 
have paid their current dues.  

Harvey   

Touch base with LFA about 2015 
Gathering 

Harvey   

Contact ALSA BOD members 
about a face to face meeting with 
ILR BOD 

Sean Hart   

Contact Dawn Anderson and Mary 
Anne Bragg about working on the 
ILF website and committee 

Karen   

Provide Dawn with comments 
about the employees manual 

ALL   

Contact Niki for input on I want a 
llama page and possibly providing 
photos 

Dawn   

Contact SD Committees about 
sending documents electronically 
to Susan for archiving; talk to 
Susan and possibly Allen about 
setting up electronic archives  

Sean and 
Harvey 
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SUMMARY OF IT MEETING JUNE 2014 
 

The IT Committee of the ILR met at the Gathering on Thursday, June 12, 2014.  Present for the 
meeting were Kristy Brown, Steve Auld and Debi Garvin.  Mary Jo Miller was also in attendance 
to provide insight on Show Manager and the issues Show Supers were having..  Absent was 
Dawn Moore who could not attend the Gathering. 
 
Discussions were held regarding the status of the information technology systems at ILR.  
Although our database has exceptional capabilities, the software has not been adequately 
maintained and updated.  In addition, due to the termination of Dar Wassink, many administrative 
tasks are being done by the ILR programmer, which is not cost effective.  The recommendations 
of the ILR IT committee are as follows: 
 
Immediate Goals 
 

• Provide access to the ILR databases and programs to Steve Auld.  This will not only 
provide a second person to look at programming and build in redundancy but also 
provide a backup should something happen to Allen.   

 
• Advertise and hire a person who can do all the administrative IT functions that are now 

being done by Allen.  This person would work two days a week and could take over some 
Dars old responsibilities, some of Allens tasks and possibly maintain Quickbooks. 

 
• Go forward with the Constant Contact subscription and train Susan how to do emails 

using Constant Contact. 
 

• Identify a volunteer to post minutes to the webpage and do Committee Updates. 
 

• Go forward with the previously approved Superintendents Chat line on Yahoo or Google 
groups.  Kristy will identify a moderator to set up the group.  An e bulletin will be sent 
out once the group is set up.  This group will be the basis of developing user requirements 
for Show Manager updates. 

 
• Validation or procedural controls should be established to prevent the programmers from 

inadvertently overwriting entries, which is what has caused so many problems for Terry. 
 
Intermediate/Longer term goals 
 

• Microsoft is discontinuing support of Fox Pro and therefore the database must be 
migrated to a more current format.   As is, Lama Registry is very old must be migrated to 
Registry Manager.  Eventually Registry Manager will need to be migrated from the Fox 
Pro database system to a MySQL system.   The website needs to be modified to use the 
Registry Manager data.  

 
• Show Manager should be modified/rewritten to be more user friendly to the 

Superintendents and Exhibitors.  Any rewrite MUST be based on detailed user 
requirements by Superintendents and Exhibitors.    
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• Any “fixes” given to Paul should include more detail regarding “user requirements”.  
Paul is not at all familiar with Llama shows and therefore has no idea what we need.  
Eventually, the web site should be maintained by a group familiar with livestock registry 
and show experience.  ILR should investigate moving website maintenance and Show 
Manager to a “group” instead of leaving it with an individual. 

 
• If the office sells, it is highly recommended that Registry Manager be rewritten and the 

website revamped to MySQL.  This rewrite group (i.e. business) to assure redundancy 
and speed up the time needed.   If the building does not sell, stop gap measures will still 
be needed, the most critical being migrating lama registry to registry manager.  With 
support for Fox Pro ending next year, it is critical that we at least get the Lama Registry 
migration done. 

 
 
Respectfully Submitted, 
 
 
Debi  Garvin, ILR Secretary 
 
 

 
 
 


